SBUC Committee

Meeting Minutes

Nov. 7, 2020

Members Present:  Pam Porter, Chair, Pat McGahan.  Members Absent: Lyra Johnson, Mary Sumner, Larry Sampson

There was no quorum so no votes were taken.  No minutes from previous meetings were approved.

Agenda items discussed:

Proposed Building Use Document:  Discussion:  This document is an expansion of previous school building use policy.  It is proposed because as the committee has worked with requests for use of 18 Jacobs Road, there are really three categories of request which require different requirements and fees for use.  

One is short term Municipal Use, which is free requires no vote of the committee, and often needs to be processed and turned around quickly.

One is Private Rental which requires a vote of the SBUC and for which fees and deposits apply and which requires a longer time for approval and a written rental agreement.  The proposed 
One is Community Use by individuals and groups serving town interests and or population.  This use requires a vote of the committee.  For this use donations are encouraged and in some cases fees may be asked.

In each case, some uses fall under the jurisdiction of the SBUC and some remain under the jurisdiction of the Select Board.

The proposed Heath School Building Use Policy attempts to lay all this out for approval as Policy by the Select Board.   Edits for clarification were introduced.  No vote was taken.  Document will be brought to the SBUC for a vote before being submitted to the Select Board for approval.

There was discussion about the difference between policy, rules and regs, fees, application forms and internal committee procedures, and the need to have an orderly way of thinking about, managing, and keeping records of use.  Policy states the intension of the Select Board and requires their vote of approval.   Rules and Regs carry out the policy and include things like fees, deposits, insurance waivers, application forms, instructions for taking care of the building.  These are developed by the SBUC and also require the Select Board’s approval.  Internal committee procedures are developed for the SBUC, by the SBUC, so we can manage requests in keeping with the policy, rules and regs.  They are not public but the committee keeps them on file.
Pat observed we will need to revisit Town of Heath Requirements for Use of the School Building and our applications to make sure they are in keeping with the expanded policy.  It makes for some temporary confusion and backtracking but in the long run will help us.  
Proposed Rental Fees: Recommendations were discussed.  Some edits for clarity introduced.  Document will be brought to next meeting for vote before being submitted to the Select Board for approval.
Electronic file naming conventions:  Discussion of the need to keep SBUC documents available and in order.  Pat introduced file naming conventions that she will bring to the next meeting for discussion and approval

Electronic calendar: Pat has been working on this and encouraged Pam to start playing with it.

Winter Solstice Celebration:  This is a collaboration between the Library Trustees, the SBUC, The Branch School, and any one else that wants to join in.  It is an intergenerational community celebration.  The date is set for Dec. 22, 2019 from 4:00-6:00. Pam and Deb Porter Lyra Johnson  have had some informal discussions about the program.  Deb is organizing a dramatic reading of Hershal and the Hanukkah Goblins.  Light snacks will be offered.  More to come.

Building Maintenance:  For report to the Select Board:  It was noticed that toilet paper needs to be put in the dispensers in a few places.  A question was raised about the schedule for washing and waxing the floors.  

It was also noted that the heat in the cafeteria was left on after the Select Board meeting.  Pat email Tim to find out how it can be turned down.  It doesn’t appear to be on a timer like the classrooms.

Pat will copy and put out the Building Closing Check List so municipal users know how to close up.
Next Meetings: Nov. 14, 5:30-7:00, Rm 118, 18 Jacobs Road.  Chair will be absent.

No meeting on Thanksgiving.

Because chair will also be away on December 5, at the Nov. 14 meeting, the committee will consider whether to meet on Dec. 2, same time and place. 

 Meeting adjourned at 7:00.
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