Minutes of the Meeting of the Heath Finance Committee
October 10, 2023 @ 6:30 pm
The atrium, 18 Jacobs Road

Present: Tom Lively (Chair), Bob McGahan, Alice Wozniak who arrived at 6:40, and Ned Wolf
Absent: Will Emmet

Tom called the meeting to order at 6:30.

Members read Ned’s minutes for the September 21% FinCom meeting. Bob moved to accept
the minutes as written. Tom seconded the motion. The motion passed by unanimous vote.

Members discussed whether or not Heath should have a Special Town Meeting to consider the
proposed amendments to the MTRSD Regional Agreement. Tom spoke of the email which he
received on October 3™ from the Shelburne Finance Committee and forwarded to Heath
FinCom members. The Shelburne Finance Committee voted unanimously October 2nd to
recommend a NO vote on the proposed MTRSD amendments which are on the STM warrant
scheduled for October 11™. They feel that the proposed changes to the definition of a Capital
expense should not be made.

At 7:00 Tom, Bob, Alice, and Ned joined the Select Board for Ken Rocke’s presentation on the
proposed modifications of the MTRSD agreement on Heath’s annual assessment to MTRSD.
Ken’s conclusion is as follows: Compared to the new assessment method, after the five-year
phase-in is complete, Heath’s assessment will be between $163,000 and $171,000 less, if the
old method is used. This is an annual difference.

At 8:40 FinCom members left the Select Board meeting with a charge from Hilma that we were
to decide whether or not to recommend an STM. In the FinCom discussion there was mention
of the cost of an STM as well as the time it will take the FinCom and voters to understand Ken
Rocke’s presentation.

Action Taken Tom moved that there not be an STM because we need more time to
understand Ken Rocke’s presentation. Ned seconded the motion. The
motion passed by a unanimous vote.

Dates of Next Meetings: Tuesday, October 17" at 6:00,
Thursday, November 16™ at 6:30



Tom moved that the meeting be adjourned at 9:07. Bob seconded the motion. The motion
passed by unanimous vote.

Respectfully submitted,

Ned Wolf



