Minutes of the Meeting of the Heath Finance Committee
February 13, 2024 @ 4:00 pm
The atrium, 18 Jacobs Road

Present: Tom Lively (Chair), Will Emmet, Bob McGahan, and Ned Wolf
Town Coordinator Hilma Sumner, Select Board: Robyn Provost-Carlson,
Sue Lively, and Elissa Viarengo with Accountant David Fierro and
Recorder Barbara Gordon

Absent: Alice Wozniak

Tom called the meeting to order at 3:59.
Tom said that at the meeting on Feb. 27" there will be hearings for highway (including salt
shed), police, and fire.

At 4:01 the Finance Committee left the atrium to join the Select Board in the cafeteria.
Robyn advised that we not be too tight in budgeting.

David Fierro said that we should know the amount of Heath’s certified free cash in a week or
so.

Both 3.2% and 3.4% were suggested as possible COLAs. Robyn asked that the Finance
Committee recommend a COLA at the meeting on Feb 27",

The Select Board will discuss performance raises.

Hilma said that the FRCOG assessment for FY25 is $20,442 which is down a little from $20,540
for FY24..

Robyn said that the Town has a list of properties that could be sold. The plan is to wait until
spring for 2 reasons: other properties that are in land court waiting to be finished could be
added to the list, and in the spring the chances improve for a higher selling price.

The Finance Committee returned to the atrium at 5:15.

Members read the minutes of the January 18" Finance Committee meeting. Will moved that
the minutes be accepted as written. Bob seconded the motion. The motion passed with 4 ayes
and 0 nays.



The Finance Committee returned to the cafeteria. The Select Board reviewed the lease of
space in the Municipal Building to Hilltown Youth. Should the amount of the rent for FY25 be
lowered from $30,0007?

At 7:15 the Finance Committee returned to the atrium. At 7:20 Bob moved that the meeting be
adjourned. Tom seconded the motion. The motion passed with 4 ayes and 0 nays.

Respectfully submitted,

Ned Wolf



