Minutes of the Meeting of the Heath Finance Committee
February 27, 2024 @ 6:00 pm
The atrium, 18 Jacobs Road

Present: Tom Lively (Chair), Will Emmet, Bob McGahan, and Ned Wolf
Absent: Alice Wozniak

Tom called the meeting to order at 6:03.

Members read the minutes of the February 22" Finance Committee meeting. Will moved that
the minutes be accepted as written. Ned seconded the motion. The motion passed with 4
ayes.

At 6:12 the Finance Committee moved to the cafeteria to join the Select Board meeting in
progress.

Present: Select Board: Robyn Provost-Carlson (Chair), Sue Lively, Elissa Viarengo, and Town
Coordinator Hilma Sumner

Fire Department

At 6:20 Fire Chief Nick Anzuoni arrived for the Fire Department budget hearing. He is
requesting a level funded budget for FY25. He said that maintenance on the fire trucks is good.
The rescue truck is a 2017.

He spoke of a decrease in the number of members of the department. Tom asked for more
details. Nick said that there are now only 12 members with 4 or 5 firefighters. Young people
who are supporting families find they don’t have the time needed to commit to joining the Fire
Department.

Nick left at 6:40.

Police Department

Chief John McDonough requested an $1800 increase in the Expense Account for the FY25
budget. He uses a computer program that started out free to him but now costs $2200 /yr.
Another new cost is $800 /yr for Criminal justice information service/maintenance cost.



The FinCom asked about the condition of the town cruiser. It’s a 2015 model with 40K miles
undercoated. The front part of the exhaust system had to be replaced for $700. Next year the
car may need new snow tires. John left at 7:00.

The FinCom will think about questions it wants to ask the Municipal Light Board (MLB).

Tom will post a Finance Committee meeting for March 12",

Hilma said that the mold remediation company is back to install new drywall in Community
Hall.

The Community Hall Windows Committee is working on a fund raising letter.

Highway Department

Superintendent Jeff Johnston and Foreman Kyle Jarvis arrived at 7:30.

Jeff and Hilma confirmed that Kyle now has his 2A hoister’s license.

Kyle said that Jason as a Laborer/Operator is one of the lowest paid in Franklin County.

The Select Board will review salaries on March 12

Jeff said that the cost of aggregate, which consists of stony gravel and hardpack, has increased
by 7%.

Jeff said that there is about $22K remaining in the maintenance account. A large chunk of that
will be needed for the backhoe soon.

The Vehicle Fuel account is in very good shape with $18K remaining.

Winter Equip., Maint /Repair is overspent by $922 due to the purchase of new snow tires for
the fleet costing $4,690.

The Winter Salt & Sand account still has $31K.

The balance in Dump Transportation/Tipping is $8,935. Jeff thinks it will go over. He asks for a
S7K increase, or a 23% increase in this account for FY25.



Jeff says that the Wildlife Management account needs to be increased for FY25 from $800 to
$920.

He asks for a $700 increase from $6,300 to $7,000 for Lawn Mowing, Ctr. & Cemeteries.
The Select Board agreed that in preparation for the ATM there needs to be a breakdown of

lawn mowing costs by site.

Highway Capital Requests for FY25

In order of importance Jeff listed them as follows:

S90K for a used truck to replace Truck #1 which is 21 years old
$4,500 + shipping for a used storage container

$7,350 for a new 3 point hitch leaf blower

$9,300 for roadside mower repair.

Will recommended a truck with 10 wheels because it can be used for hauling materials like
gravel and eliminate the cost of hauling.

Kyle suggested that 800 series radios are needed for the trucks to allow for communications
between crew members.

Next Meeting: Tuesday, March 12 at 6:00

Bob moved that the meeting be adjourned at 8:45. Will seconded the motion. The motion
passed with 4 ayes.

Respectfully submitted,

Ned Wolf



