Minutes of the Meeting of the Heath Finance Committee
March 21,2024 @ 6:30 pm
The atrium, 18 Jacobs Road

Present: Tom Lively (Chair), Bob McGahan, Alice Wozniak, Will Emmet, and
Ned Wolf

Tom called the meeting to order at 6:32.

Members read the minutes of the February 27" Finance Committee meeting. Tom moved that
the minutes be approved with edits. Bob seconded the motion. The motion passed by
unanimous vote.

Members read the minutes of the March 12 Finance Committee meeting. Alice moved that
the minutes be approved with edits. Will seconded the motion. The motion passed with 4 ayes

and one abstention.

Highway Department Wages

Members noted that for FY24 the wages of Jeff, Kyle, and Jason are $31.20/hr, $27.04/hr, and
$21.85/hr respectively. Members discussed by how much their pay should be increased.
Members also noted that for FY24 the pay for the Town Clerk has been $23.15/hr. There was
discussion of a pay increase for the Town Clerk.

Action Taken Alice moved that wages be increased for the Highway Skilled Laborer/Operator
to S25/hr, for the Highway Mechanic/Operator to $30/hr, for the Highway
Superintendent to $32.50/hr, and for the Town Clerk to 524/hr. Will seconded
the motion. The motion passed by unanimous vote.

The Finance Committee recommended that the Select Board revisit the job description of Tim
Lively.

There was the suggestion that if the Town Accountant did not have to travel to Heath as often

as once a week, the salary might be reduced. Could the needed documents be scanned during
the week to the Accountant so that it is not necessary to visit Heath?

Members discussed proposals from the Colrain Volunteer Ambulance Assoc.



Action Taken Alice moved that Heath pay forward 5400 per call for 55 calls from
the Colrain Volunteer Ambulance Assoc. Bob seconded the motion.
The motion passed by unanimous vote.

Members discussed the email message from Accountant Dave Fierro to Town Coordinator
Hilma Sumner which she forwarded to us on March 12™. The Accountant recommends that
the Town purchase from Vadar an update in accounting software.

Action Taken  Alice moved that we take 513K from Accountant Software Stabilization in
conjunction with $10,451 from Free Cash to cover one half the cost of
the Vadar software proposed for Heath on May 3, 2024 by Frank Natale,
CEO Vadar Systems. Will seconded the motion. The motion passed by
unanimous vote.

Date of Next Meeting: Tuesday, March 26" with the Select Board at 6:00.

Alice moved that we adjourn at 8:35. Bob seconded the motion. The motion passed by
unanimous vote.

Respectfully submitted,

Ned Wolf



