
                  Minutes of the Meeting of the Heath Finance Committee             
March  26, 2024 @ 6:30 pm 

 The atrium, 18 Jacobs Road 

 

Present:  Tom Lively (Chair), Bob McGahan, Will Emmet, Alice Wozniak (at 7:05), and 

                 Ned Wolf 

 

Tom called the meeting to order at 6:39. 

 

Members read the minutes of the March 21st Finance Committee meeting.  Will moved that the 

minutes be accepted as amended.  Bob seconded the motion.  The motion passed by 

unanimous vote.   

 

There was some discussion of the motion approved in the March 21st meeting regarding the 

funding of the purchase of a Vadar upgrade to the Accountant’s software.  Tom noted in the 

letter from Frank Natale, CEO Vadar Systems, to the Town Accountant there is a payment 

option of 6 yearly payments of $7,817 at 0% interest.  Alice will check with Frank Natale as to 

whether having paid half the cost in FY25, as proposed in the motion passed in the March 21st 

FinCom meeting, the Town could expect 0% interest on 2 or more equal payments covering the 

remaining half. 

 

Capital Requests from the Highway Department  

Members reviewed Jeff Johnston’s four capital expenditure requests of January 29th. 

 

Action Taken    Alice moved to approve the purchase of a used truck to take the place of Truck  

                            #1 using $90,000 from the Vehicle Stabilization Fund.  Bob seconded the motion. 

                            The motion passed by unanimous vote. 

 

Action Taken   Alice moved to approve the purchase of a new 3 point hitch leaf blower 

                           and a 40’ storage container using from Free Cash $7,350 for the leaf 

                          blower and $5,000 for the storage container with shipping for a total of 

                          $12,350 from Free Cash.  Will seconded the motion.  The motion passed by 

                          unanimous vote. 

 

Members discussed Jeff’s request for $9,300 to purchase replacement parts to keep the 

roadside mower running.  Jeff noted that the cost of a new mower is expected to exceed 

$30,000. 

 



Action Taken     Bob moved that we need more information on the mower including how old 

                             It is and why it is so costly to get parts.  Alice seconded the motion.  The motion 

                             passed by a unanimous vote. 

 

Salt Shed 

There was a consensus that the current site of the salt shed is a better site for a new salt shed 

than the proposed site on Bray Road.  It is still to be determined whether the current size  

60’ X 40’ or the larger size 80’ X 60’ is better.  The estimated cost for 80’ X 60’ on Robyn’s 

handout is $250K - $380K depending on such things as the amount of site work needed. 

 

Action Taken       Alice moved to proceed with building a new salt shed at the current site on  

                              Branch Hill Road using $103K of ARPA funds, $100K in Free Cash, and  

                              borrowing up to $200K.  Bob seconded the motion.  The motion passed by 

                              unanimous vote. 

                                

Remaining Uses of Free Cash 

Putting money into stabilization and paying off the remaining $22K of the $44K owed to the 

MTRSD were 2 suggestions. 

 

Highway Department Wages 

Members compared our recommended increases in the March 21st meeting with the proposed 

increases of the Select Board. 

 

Tom noted that as of the March 22nd deadline only Bob and Ned had returned nomination 

papers for seeking a new term on the Finance Committee.  Are there any possible write-in 

candidates? 

 

Tom spoke of the March 25th email he forwarded to us from Paula Consolo of the Buckland 

Finance Committee.  She has volunteered to lead the Budget/Finance subcommittee of 2D8T 

Study and is seeking a person from Heath to serve on the committee.  Tom encouraged any 

interested FinCom member to contact Paula. 

 

Date of Next Meeting:  Tuesday, Aprii 2, at 7:00 pm 

Bob moved that the meeting be adjourned at 9:03.  Will seconded the motion.  The motion 

passed by unanimous vote. 

                                                                                Respectfully submitted, Ned Wolf 

 

 



 


