Minutes of the Meeting of the Heath Finance Committee
April 2, 2024 @ 5:55 pm
The atrium, 18 Jacobs Road

Present: Tom Lively (Chair), Will Emmet, Bob McGahan, and Ned Wolf
Absent: Alice Wozniak

Tom called the meeting to order at 6:02.

Members read the minutes of the March 26" Finance Committee Meeting. Will moved that the
minutes be approved as written. Bob seconded the motion. The motion passed by unanimous
vote.

At 6:07 the Finance Committee joined the Select Board in the cafeteria.
Representative Natalie Blais joined the meeting at 6:10.

Natalie reported that the Massachusetts Legislature has its first Director of Rural Affairs. She is
Senator Anne Gobi.

Robyn invited FinCom members to tell Natalie of any concerns. Will spoke of Heath’s need for
a new salt shed and for a new firehouse. He said that we have plans for both buildings but that
we need financial help from the state.

Bob spoke of how difficult budgeting is when more than half the money raised through taxes
goes to the schools. He asked for a Chapter 70 funding formula that is easier for tax payers to
understand.

Ned backed up Bob’s emphasis on the struggles with school funding and asked for continued
efforts such as Representative Blais’ bringing Boston legislators out to visit Franklin County and
to listen to students. There’s a need to have younger people working on the committees that
form budgets.

Representative Blais left the meeting at 6:55.

Tom restated the Finance Committee motions passed at the March 21°" meeting to increase
highway department FY25 wages, to pay $22K to the Colrain Volunteer Ambulance Association
for 55 calls, to fund half the cost of a Vadar upgrade to the Accountant’s software, to purchase
a used truck, a new leaf blower, and a storage container and to build a new salt shed at the



Branch Hill Road site. The Finance Committee also seeks more information about the possible
repair or replacement of the roadside mower.

As for the need for either a repaired mower or a new one, Will said he has learned of a used
tractor with a high quality used mower for sale in Rhode Island for approximately S30K.

He said he will check the details of several options. The highway department reports having
spent $10K in repairs of the roadside mower over the past 5 years. A Diamond brand mower,
which is more heavy duty, costs S30K to S40K.

The Finance Committee on March 21* recommended that the Town use up to $90K from Vehicle
Stabilization to purchase a used truck to replace Truck #1. The Select Board favored using up to $100K
for that purpose.

Like the Finance Committee the Select Board recommended using $7,350 from Free Cash to purchase a
new 3 point hitch leaf blower and using S5K from Free Cash to purchase a 40’ storage container.

A member asked how much Chapter 90 money would be available for the salt shed? Hilma said
that we did receive more Chapter 90 funds but we’ve also been identifying more roads that
need repair.

Ned noted that the most recent draft of Article 3 would require raising and appropriating for FY25,
$122K more than for FY24. Tom said that the Finance Committee has expressed support for paying off
the final payment for the John Deere tractor a year early provided there is no penalty. Hilma said she
would request from Kris a listing of Town debt.

The Select Board discussed how ARPA funds might be used to get the Vadar software in place soon for
the Accountant.

Robyn gave Finance Committee members copies of 3 scenarios for FY25 salaries. In the first scenario
wages are increased by 3.2%, which is the COLA recommended by the Finance Committee.

In the second scenario the wages are increased above those of the first scenario for just those
employees whose hourly wage is below the Step-Mid. For those employees their hourly wage is
increased to the Step-Mid. Finally, in the third scenario the only wages in scenario 2 that are increased
are those of certain employees deserving increases for merit or longevity.

Robyn asked Finance Committee members to study her FY25 salary sheet.
Date of Next Meeting: April 9™ at6 pm

The Finance Committee returned to the atrium. Bob moved that the meeting be adjourned at 9:08. Will
seconded the motion. The motion passed by unanimous vote. Respectfully submitted, Ned Wolf






