Fin Com minutes Jan 23, 2018
Ned, Jan, Gloria ,and Kathy

Melinda was not available at 7PM, so Kathy started to give a brief review of stipend
suggestions. Did not complete this before Melinda joined the group. Copies of stipend
suggestions copied and distributed to the group for further review.

Melinda joined the fin com at 7:15 and answered questions about requesting an increase in her
budget for stamps, printer ink , and police department dues and money for additional training.
Questions were asked about training — she needs 40 hours per year and an additional 25 hours
for training related to chief. She needs Chief trainings only for Heath, other trainings are also
used for the other towns she works in. She did not know how many hours were paid for by
Heath, or the others

Fin com joined the BOS at 7:30.

Adjourned when Fin Com meeting with BOS completed ;8:15

Respectfully submitted by Kathy Inman



