
MEETING MINUTES 
Town of Heath 

Finance Committee 
May 16, 2019 

Called to order at 7:01pm by Chair Ned Wolf with Alice Wozniak and Jan Carr present.  Kathy Inman 
arrived later and Ken Gilbert was absent.  Guests:  Jean Gran, Sue Lively, Heather Row and Bob 
Viarengo. 
 
Borrowing for broadband has begun – Kristi took first steps for obtaining $500K loan.  Money becomes 
available on Monday.  Overage for make ready 1st estimate by Clark Rowell was $500K.  We need to 
replace 236 poles.  Poles are either network essential or service (those in driveways).  Bill Ennen’s best 
estimate will be done by Monday, end of day.  Overage is $2,164,276 vs Cartesian model of $560,000.  
Bill will be talking with the Grid to keep us in the queue even though our payments may be late in 
coming.  Heath has shown good faith by paying promptly. 
 
The debt exclusion vote is invalid.  Clark and Deb Wagner are fully aware of this.  Governor Baker must 
validate the vote, a process that can take 6-8 months but will be hopefully expedited.   
 
75% of our overages are “advanced” by the State, which takes some time.  The remaining 25% is paid 
after the “true-up” of the last towns in the project.  Heath borrowed $1.45M and the State’s share 
amounted to $680,000.  The overage may effect the amount unused which could influence our drop 
policy. 
 
Reviewed the 5/7/19 minutes.  Ned made a motion to accept, Jan seconded.  Minutes approved (Alice 
abstained). 
 
The money in the school transition fund is not earmarked. 
 
Reviewed Deb Wagner’s email in which she addressed 3 questions.  She said it is up to SB and fincom to 
make the voters realize that w/o a new source of revenue, budget/services will need to be cut.  Ned also 
learned from her that debt exclusions for capital projects can be retroactive and up to 1 year.  
Receivership is not an option right now as we have excess levy capacity 
 
Mohawk assessment was up this year and the tech school was down, losing 4 students reflected in a 
$55,000 decrease. 
We really have no control over our District costs and have in the past voted to support the budget. How 
much do we look at our school budget?  How will joining the Hawlemont District affect our budget. 
 
Ned edited Sheila’s suggestions for selected actions by the fincom.   
Possible changes of use to make money last longer – mothballing by shutting off utilities 
The language in article 15 has sell, lease, municipal use…  Should check with town counsel for 
verification 
 
Yesterday Brian spoke with someone possibly interested in leasing although town voters turned down 
leasing. 
There are different types of leases:  Triple net leases pays property taxes, insurance and upkeep. 
 
Sheila has written town counsel requesting clarity.  He replied that he needs to hear from the BOS.  If in a 
month or two, a group wanted to buy the property, it could not be sold.  Need to have town counsel’s 
opinion. 
 



The fincom needs to study the expenses for the school.  Both Ned and Alice have done this already.  
Snow plowing, legal fees, Abramson’s estimate are one-time costs.  Why didn’t the Town plow – were 
we under contract with Tommy Danek?  Town will plow next year.  The costs are for a little-used 
building.  The heating is zoned.  We will explore the electricity rates – is there a municipal vs school 
discount or was it a lower price negotiated because of less usage?  We need to calculate tax rate if 
property is status quo. 
 
Ned made a motion to follow guidelines presented in four questions, Jan seconded.  Unanimous vote. 
Ask BOS to meet with fincom on June 4th. 
 
Say for example the annual cost to run school is $40,000 and some expense comes up and exceeds it, 
what do we do? 
 
How do we signal to DOR that we have heard Deb Wagner’s advice and are making every effort to act on 
it? 
Tractor-$58K, cab/chassis-$107K, conversion-$60K.  Is Jeff’s truck able to get a sticker?  Will ask 
Robyn.  We do not have full-time mechanic.  We need roadside mowing but OSHA requires a cab.  Rent 
tractor or hire mower must be weighed with buying a new one.  The truck chassis was scheduled to be 
replaced three-years ago. 
 
Discussed WiredWest fee and its necessity. Why give them control over Town funds?  Art is WiredWest 
representative.  WiredWest vs MLP manager.  Enterprise Fund is only available to MLP, not WiredWest.  
Enterprise Fund has the support of DOR. 
 
Review of ATM 
Various new questions such as, what is an appropriation or stabilization?  Disappointment that Article 15 
didn’t pass.   Glad people remained civil.  Audience did not see need for revenue stream and now will 
have to make adjustments.  Why wasn’t the grant fund used for lifeline as it was in Colrain?  Does it 
really matter?  Fincom was marginalized and numbers suspect.  Disappointed no jobs in town.  Many left 
after voting.  It is important the the fincom’s numbers are believed.  We have to take a long term look – in 
the last two years, we have received $160K.  We need clarity on building use.  Maybe we should have 
moved Article 15 before Article 3.   
 
Bring in figures for next meeting to accomplish a short-term study.  Check electricity rates. 
 
Jan made a motion to adjourn, Kathy seconded.  Unanimous vote to adjourn at 8:48. 
 
Respectfully submitted, Jan Carr     
 


