
MEETING MINUTES 
Town of Heath 

Finance Committee 
August 6, 2019 

 
Called to order at 5:00pm by Chair Ned Wolf with Ned Wolf, Ken Gilbert, Kathy Inman and Jan Carr 
present.   
Alice Wozniak absent. Pam Porter was a guest. 
 
Jan made a motion to approve the July 30, 2019 minutes, Ned seconded.  Unanimous vote to approve. 
 
Reviewed copy of Waldorf-type preschool lease application. Possible options for building:  lease or sell 
whole building; partial leasing (not recommended); or issuing another RFP.  One idea was recommend 
issuing an RFP and with the hope that Heathans interested in retaining the building may respond. The Town 
would have $250,000 plus any remaining District Funds that may in part possibly help with our broadband 
drop policy.  This suggestion could help the Town move forward from its current division. 
 
We discussed the fiscal pitfalls of committing to a yearlong lease with only one room being rented.  
Taxpayers will have a cost, in essence they would be subsidizing a private school classroom.  Partial leasing 
puts property management onus on Town as would full leasing. 
 
The building can be viewed as a valuable asset or a huge expense.  We have gone through two years of the 
District money with nothing to show for it.  Some in town believe $250,000 is too low a price and that 
selling the school may not address the needs of the Town.  Others see these needs as wants, not needs. 
 
We drafted a memo for selling the school for $250,000, as mentioned above, in a new RFP.  Jan made a 
motion to approve, Kathy seconded.  Unanimous approval. 
 
Went over the District’ commissioned analysis by Potomac Capital, projecting repairs needed fifteen years 
into the future. Will give to building use committee.   
 
We need to ask Tim for his list prioritizing repairs. 
 
Kathy made a motion to adjourn at 6:55.  Ken seconded.  Unanimous vote to adjourn.   
 
Respectfully submitted,  
Jan Carr     
 


