
                               Minutes of the Meeting of the Heath MLB 

January 18, 2022 at 11  

virtual meeting 

 

Present:  MLB:   Art Schwenger, Anne Emmet, David Gordon, Bill Fontes, and Ned Wolf                  

                             with Jan Carr visiting, and MLP Manager, Sheila Litchfield 

Art called the meeting to order at 11. 

Members read the minutes of the January 18th MLB meeting.  Bill moved to approve the 

minutes with corrections.  David seconded the motion.  The motion passed by unanimous vote.   

Members read the minutes of the conference call will Bill Ennen on January 18th.  Anne moved 

to approve the minutes. Bill seconded the motion.  The motion passed by unanimous vote.  

Members read the minutes of the January 18th Installs Meeting with WG&E.  Bill moved to 

approve the minutes with corrections. David seconded the motion.  The motion passed by 

unanimous vote.  Members read the minutes of the WG&E Construction Meeting on January 

18th.  David moved to approve the minutes with corrections.  Anne seconded the motion.  The 

motion passed by unanimous vote.   

 

Sheila reported on Monday’s call involving Joe Parda of WG&E, Shawn of Northeast IT, David, 

Bill, and Cebula.  Shawn confirmed that the new security system could be installed behind the 

firewall and that a new static IP is not needed. 

 

Sheila said that February 21 is Cebula’s installation date for Heath.   We need to make sure that 

someone is there to grant them access to the hut.  David asked how the committee feels about 

giving them our access code to use during the 3 day install.  Bill said it’s OK because the access 

code will be changed soon.  David said that since they’re our security people we do have to 

trust them.  He said that he can be there to greet them  and be available by phone during the 

installation.  We can check with Joe in the 2 o’clock meeting about that arrangement.  

 

Sheila said that in finishing her broadband finance summary report sent to members in an email 

of 1.14.22 she benefited from Arlene’s log of invoices. 

She pointed out changes from the broadband finance summary report of 1.10.22.  The amount on line 4 

for the Town Borrowing Account has been reduced from $108,725.10 to $79,379.92 due to WG&E 

reimbursement minus the invoice CNST-19.  The amount on line 5 for the Town Drop Construction 

Subsidy Account has been reduced from $114,861.28 to $91,511.08 due to customer checks minus the 

invoice SERV-10.  The amount $46,960.48, which is the estimated revenue from WiredWest, on line 13 

has been removed because it involves operations, and the focus is on construction. 

Two costs have been added:  $13,378.33 for a hut security system and $40,000 for the redundancy 

project.  The broadband finance summary report of 1.14.22 shows a net surplus of $113,725.06. 



Members agreed that because the project is ongoing we cannot commit at this time to replenishing the 

$200,000. for stabilization.  Federal help from an infrastructure bill could happen, but the finance 

summary report does not assume that it will happen. 

 

Bill asked about a Depreciation Fund.  That will be in the operations part of the budget.  

    

We expect little or no remaining cost for Construction or Engineering.  What remain are SERV invoices 

for installations. 

 

David asked about what we do with any surplus next spring or summer when we do finish construction? 

 

Sheila will present the finance summary report at the joint MLB – Select Board meeting on January 18th 

with David as a backup. 

 

Members discussed the MLP FY23 Budget.  The MLB stipends and the MLP Manager’s salary are level 

funded.  If MLB members choose to waive their stipends, the funds will go through Free Cash to be used 

next year.  The expenses line has been increased from $425 to $500 to cover travel to WiredWest 

meetings, a Zoom Professional subscription ($149), postage, and mailing. 

 

$5,906.91 was budgeted for FY22 for town building drops as part of the $15K Special Projects line.  It has 

turned out that that these funds have not been used for town building drops.  The decision was made in 

2021 to have a municipal network.  The amount $2,194.88 was billed to the MLP as the total for the 

municipal drops.  It was paid out of the construction budget. 

 

We need to try to keep subscription costs separate.  If the MLP pays those costs, it comes off the town’s 

FY23 budget, and we contact Jim Drawe. 

  

Sheila said that the total draft MLP Budget request for FY23 is $16,520 which is less than the $23,352.31 

for FY22. 

 

We will need to think about the funding of a Depreciation Reserve.  That will be part of operations.  It 

does not appear in the FY23 Budget Request to be sent to Hilma and the Finance Committee.  Some 

towns such as Leyden are charging customers a monthly depreciation fee. 

 

The cost for the Cebula security system will come out of construction.  The first year of insurance is paid 

for out of the construction budget.  Possibly, the first year for the Depreciation Reserve will also be paid 

for that way.  

 

Members agreed that if the MLB decides that the MLP should absorb the cost of the municipal network, 

that policy should not be considered permanent.  For example, if the town were to move over to Ooma, 

the MLB would not necessarily favor the MLP’s absorbing that additional cost. 

 



Sheila has asked Chris for the cost of the municipal network including such things as the monthly cost of 

the 2 static IPs. 

 

When we complete our budget, we will send it to Tom Lively, Liaison for the MLP Budget, and have 

possibly more discussion. 

 

Chris is supposed to be telling us the exact amount for what will be the total cost of Heath’s drops in 

May so that we can give that to Bill Ennen. 

  

Sheila said that she has forwarded  to WG&E an email chain involving Kinsley and preventive 

maintenance work done by Kinsley on the generator for Heath’s hut.  It is clear that the recent 

preventive maintenance work done by Kinsley on the generator for Heath’s hut was done at John 

Leary’s direction and was not done on the Heath contract.  Sheila is working to have things clarified so 

that Kinsley’s future maintenance work is done on the Heath contract. 

David relayed to Art the latest numbers from the CRM:  380 have signed up for service (not including 

cold drops), 293 have service. 

Sheila said that a customer in FSA 4 is being charged $150. for a temporary overhead line.  The charge 

was not familiar to committee members.  We will ask WG&E about it. 

Art mentioned broadband related items on the town’s website that need attention.  At one point it 

appears that the drop credit is still available.   The release date for FSA 4 needs revising.  Anne said she 

would make the needed changes. 

Anne moved to adjourn at 1:03.  Ned seconded the motion.  The motion passed unanimously. 

                                                                                      Respectfully submitted, 

                                                                                      Ned Wolf 

 


